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Opportunities for Brazilian
Companies to cooperate with
German IT-Corporations

Objective

The Institute for Information Law (i2r) - University of Applied
SciencesDarmstadt-offerscontactsforBraziliancompaniesin-
terested in cooperation with IT firms in Germany.

Topics

The Institute gives first-hand answers to the following issues:

1. Which are the benefits for a Brazilian company to do busi-
ness with German IT Companies?

2.What are the special characteristics of the German IT mar-
ket? Which are the innovative products on the market?

3.What is the legal framework of doing business with Ger-
many?

4. What are specific opportunities and risks of different ways
of doing business with German Partners?

5. How to deal with different cultural environments?

Consulting / Services

Through a close cooperation with our partners in Brazil and
Germany, we are able to offer business contacts which are
essential to launch, buy, sell or combine innovative IT pro-
ducts and services and create a win-win-situation.

|12r can provide tailor-made-solutions regarding specifics
needs of your company.

With our contacts we are able to find the right partner for
you.

Content of the workshop

The institute promotes workshops for companies who are
looking for support and consultancy on finding a new sales
market or commercializing innovative IT-products or ser-
vices.

1. THE GERMAN IT-MARKET

- Experiences with the German IT-market

- Current risks and chances

- General accepted IT business principles

- Main IT sites

- End-User Market

- Reseller Market

- Main Products: IT Security, ERP, CRM and Business Intel-
ligence.

2. PROJECT MANAGEMENT
- Project management for Purchasing

®

- Project management for Reselling
- Project management for Foreign Trade

3. BUSINESS CULTURE AND COMMUNICATION
- History

- Language

- Market

- Cultural behaviour

4. LEGAL INFORMATION
- History and Characteristics of the German Law System
- IT-Agreements: Characteristics of the Anglo-American,
Brazilian and German Law System
- Definition of applicable / recommendable Law System
- IP Protection Measurements
- Anti Trust Regulations
- Liability / Enforceability questions
- Typical Agreements:
a. Reseller,
b. Consultant,
c. End User (consumer Protection law),
d. Purchase (IP topics)
- Go-To-Market: Checklists and templates

Team:

Elizabeth Dambock, former SVP and General Manager
Computer Associates

Prof. Dr. Edith Rost-Schaude, Dean, Expert for Manage-
ment- and Marketing

Dr. Ruth Tobias, director of the language centre h_da,
cultural scientist

Prof. Dr. Thomas Wilmer, attorney, managing director i2r

Contact:

Institut fir Informationsrecht
Hochschule Darmstadt
Haardtring 100

64295 Darmstadt, Germany

Tel: + 49 615116 87 38; Fax: + 49 615116 94 25;
Internet: www.i2r.info

Managing Director:
Prof. Dr. Thomas Wilmer
Email: wilmer(@h-da.de
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Universidade de Ciéncias Aplicadas
de Darmstadt
h_da

Faculdade de Ciéncias socuaus e culturais
Instituto de Direito de Informacao
Centro de Linguas

Possibilidades de cooperacao entre
companhias de tecnologia de infor-
macao brasileiras e alemas

Objetivos

0O Instituto de Direito de Informac&o da Universidade de Cién-
cias Aplicadas de Darmstadt oferece contatos para compan-
hias brasileiras interessadas em cooperacao com empresas
alemas de tecnologia de informacao.

Topicos

O Instituto fornece respostas em primeira mao para as se-

guintes perguntas:

1. Quais sao os beneficios para uma empresa brasileira de
fazer negdcio com empresas alemas de T1?
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2. Quais sdo as caracteristicas do Mercado alemao de Tl e
quais sao os produtos inovativos neste mercado?

3. Quais sao as especificacoes do sistema legal alemao nesta
area?

4. Quais sdo as oportunidades e os riscos ao conduzir negé-
cios com parceiros alemaes?

5. Como lidar com as diferencas culturais?

Consultoria / Servicos

Através de uma estreita cooperacao com os nossos parcei-
ros no Brasil e na Alemanha, oferecemos os contatos essen-
ciais, necessarios para lancar, comprar ou vender produtos
e servicos de Tl criando uma situacao de ganho entre ambas
as partes.

I2r oferece solucdes individuais referentes as necessidades
especificas de sua empresa.

Comosnossos contatos, encontraremoso parceiroideal para
voCcé.

Conteudo do workshop

O Instituto promove workshops para empresas que procu-
ram suporte e consultoria com o objetivo de encontrar novos
mercados ou de comercializar produtos e servicos de Tl.

1. 0 Mercado alemao de Tl

- Experiéncias com o Mercado alemao de Tl

- Oportunidades e riscos

- Formas de conduzir negécios na area de Tl

- Principais empresas de Tl

- Usuério final

- Revendas

- Produtos principais: Seguranca, ERP, CRM e Business In-
telligence

2. Project Management

- Project Management para Compras

- Project Management para Revendas

- Project Management para o Comércio exterior

3. Negocios: Cultura e Communicacao
- Histéria
- Lingua
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. EEm

- Mercado

- Comportamento cultural

4. Informacao legal

- Histdria e caracteristicas do sistema legal alemao

- Contratos de Tl: caracteristicas dos sistemas legais anglo-
americano, brasileiro e alemao

- Definicao do sistema legal aplicavel /recomendavel?

- IP: Medidas de protecao

- Regulamentos anti-monopélio

- Responsabilidade

- Contratos tipicos:

a. Revenda

b. Consultoria

c. Usudrio final (lei de protec&o ao consumidor)

d. Compras (IP tépicos)

- Go-To-Market: Checklists e templates

Equipe:

Elizabeth Dambock, ex. SVP e General Manager
Computer Associates

Prof. Dr. Edith Rost-Schaude, Diretora da Faculdade,
Especialista em gerenciamento empresarial e marketing

Dr. Ruth Tobias, Diretora do Centro de Linguas da h_da,
Cientista Cultural

Prof. Dr. Thomas Wilmer, Advogado, Gerente Geral do i2r

Contato:

Institut fir Informationsrecht
Hochschule Darmstadt
Haardtring 100

64295 Darmstadt

Germany

Tel: + 49 615116 87 38
Fax: + 49 615116 94 25
Internet: www.i2r.info

Managing Director:

Prof. Dr. Thomas Wilmer
Email: wilmer(@h-da.de
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